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THE IDEA

GoodVision

The Idea

Good vision for all—
this is a global challenge

According to a World Health
Organization (WHO) study,
more than 950 million people
need glasses, but can’t afford
them or don’t have access to
basic optical care. The conse-
guences are serious: children
struggle in school, and adults
are unable to work—or to find
skilled work—to support their
families.

We’re changing that.
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EDITORIAL
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Dear Friends of GoodVision,

Some moments make visible what our work so often
does quietly day after day: an idea becomes impact.

The one-millionth pair of GoodVision Glasses stands for
that journey—and for every person who has been hel-
ping build a world where good vision is not a privilege.

An evening in Hamburg gave us an extra boost. Good-
Vision received the Marion Dénhoff Sponsorship Award
2025 in recognition of its contribution to society—an
honor we accept on behalf of our teams and supporters.
And as so often, it began with a simple sentence that
encourages courage and responsibility: “Well then—do
something.”

At the same time, the international GoodVision family
continues to grow. With the founding of EinDollarBrille
Austria and GoodVision France, we're creating new sister
organizations that will make our work more resilient over
the long term.

Sustainable impact needs more than strong programs in
the Global South. It also needs reliable foundations in
the places where people donate and get involved. When
support is shared more broadly—through local networks,
dedicated communications, and partnerships—our work
becomes more predictable, more robust, and less depen-
dent on any single funding source.

Step by step, this is how impact is built: carried by many
people, in many places, together.

Thank you—from the bottom of our hearts—for your
support.

The Board of EinDollarBrille e V.

Martin Aufmuth, Karsten Wolf, Dr. Peter Seitz



GOODVISION

Our Vision

Everyone worldwide has lasting
access to affordable, high-quality
basic optical care—especially glasses.

Who we are

EinDollarBrille e.V. (GoodVision
Germany) is a nonprofit organization
based in Erlangen, Germany. Since
2012, we have been working to
improve vision in Africa, Asia, and
South America.

What sets us apart

With innovative approaches—Ilocal
production, targeted training, and
awareness-raising—GoodVision
creates sustainable solutions for
people with visual impairment.

Our holistic approach goes beyond
optics. It also includes medical
support, setting benchmarks in global
eye health.
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FIELDS OF ACTION

GoodVision’s

Fields of Action

Good vision for all sounds simple—until you do it.
It takes commitment, expertise, and collaboration
across disciplines and at many levels. Here’s how
GoodVision makes it happen.

Vision Tests
& Before any pair of glasses is sold, a professional
\\ vision test must be performed by qualified staff.
GoodVision organizes eye camps in remote

villages, schools, factories, and health centers—
reaching people who can’t visit an optician due
to cost or distance.

Glasses & Production

GoodVision Glasses are made from a lightweight,
yet extremely durable spring-steel frame. They’re
produced on a simple bending machine—without
electricity. The lenses can be inserted with a single
motion. Material costs are about one U.S. dollar;
the selling price is typically two to three local day
wages.

Training & Jobs

GoodVision trains local professionals in optics and
glasses production. More than 500 people work
for GoodVision across 11 countries in Asia, Africa,
and South America—creating new, future-proof
jobs in regions with limited employment opportu-
nities.

GoodVision 8 Annual Report 2025



FIELDS OF ACTION

“Only a professionally conducted
vision test makes glasses a safe and
truly valuable aid for good vision.”

René Freiherr von KiinlRberg,
Head of Optics, Production & Materials

Awareness

Through large-scale awareness campaigns,
GoodVision helps strengthen health literacy in
our program countries. Local professionals meet
people as equals. In their native languages, they
explain what glasses can do—and gently address
myths about poor eyesight.

Quality Standards

Quality is central to GoodVision. We stand for
high-quality optical care and the best possible
support for people with refractive errors. Frames
and lenses must meet strict durability require-
ments. Optical staff are trained under uniform
rules and current scientific standards, and re-
certified annually.
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Before the vision test, the most

important step is identifying eye P
conditions that glasses cannot fix.

In such cases, patients are referred to R
an ophthalmologist. In more and more
countries, GoodVision arranges cataract
surgeries or broader basic ophthalmic care.

Sustainability /
GoodVision acts sustainably %\8

by building lasting production
and distribution structures in

the program countries. Our @
. . Y7
work contributes to the United @J/

Nations Sustainable Development
Goals—and directly supports 11 of the 17 goals.

Networks & Society

GoodVision is active in international associations
and networks to anchor the issue of vision care in
society and policy for the long term. In program
countries, local teams work closely with other
NGOs and public health institutions—strengthening
awareness of eye health and showing how a simple
pair of glasses can improve quality of life and
participation.



ONE MILLION GLASSES

“I'm finally able to »
sew again and contribute 4
to my family’s income.”

— Suzanna, Brazil h

“I'm so happy about my
GoodVision Glasses.”
— Student, Brazil

One million chances.
One million new perspectives.

In 2025, GoodVision reached a special milestone:
one million people worldwide are now wearing
GoodVision Glasses.

— Martin Aufmuth

GoodVision 10 Annual Report 2025



® What feels like an unimaginable
number today is the result of count-
less small steps. It took more than 13
years of program work, over 25,000
eye camps, and more than two mil-
lion vision tests to make this moment
possible. For GoodVision founder
Martin Aufmuth, this milestone is
first and foremost a reason to cele-
brate—and to pause.

“When you start, you don’t think in
numbers like these,” he says. “You
think about the problem: so many
people can’t get glasses even though
they need them.”

The moment that

changes everything

Martin Aufmuth still vividly remem-
bers one of the earliest trials with the
glasses. Back then, the spring-steel
wire construction and the idea of
local manufacturing were new.
When a man put the glasses on, he
could suddenly see clearly again.

GoodVision 11 Annual Report 2025

“I can see the
board clearly now.”
— Darlia, Kenya

“That was a key moment,” says Auf-
muth. “That’s when I understood:
this can really work.”

From that experience, step by step, a
project emerged that now brings
vision tests and affordable glasses to
people across three continents.

Behind every pair of glasses

is a story

One million glasses. Behind that
number are one million personal
moments: children who can read the
board again; craftspeople who can
work with precision again; older
adults who regain their indepen-
dence.

“In truth, it’s one million individual
stories,” says Aufmuth. “A pair of
glasses can change so much.”

A shared success
This was only possible because so
many people contributed: local

from cataracts—and
now | can see again.”
— Samabari, India

“I can work safely at
the machine in the
steel plant again.”

— Worker, India

teams in the program countries,
partner organizations, volunteers—
and, not least, the many donors who
support GoodVision.

“The one-millionth pair of glasses is
not the achievement of a single per-
son,” Aufmuth emphasizes. “It’s the
result of a huge collective effort.”
This success is a source of joy—and
motivation for the future. Because
worldwide, millions of people still
live without access to a simple visu-
al aid.

“The work is far from finished,” says
Aufmuth. “But every person who
can see well again shows us that it’s
worth it. And every new pair of
glasses brings us one step closer to
the goal.” %8

1 million glasses.

1 big thank-you.
Click here to watch
the film:



https://www.youtube.com/watch?v=GzLRMxGO8vs
https://www.youtube.com/watch?v=JcpJml2uya0

FACTS & FIGURES

GoodVision by the

numbers

13 years of GoodVision—our
biggest achievements since 2012

More than

1,100,000

people provided
with glasses

2,950,000

31

shops & vision centers
established

Bolivia
Brazil
Colombia
Paraguay
Peru

GoodVision 12 Annual Report 2025

South America:

Over

vision tests conducted

Africa:
Burkina Faso
Kenya
Liberia
Malawi

572

local jobs created

Accompanied over

17,169

cataract operations
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FACTS & FIGURES

Who are our donors?

s 845,292

donors supported GoodVision Germany
with big and small donations—sometimes
even from their own allowance.

Every single donation matters:

In 2025,
individual donations accounted for

95%

of total donation volume.

Loyal support makes a difference:

More than 1 60 new sustaining donors

began supporting GoodVision Germany in 2025 with
recurring gifts (monthly, quarterly, or annually).

Present across Germany,
active regionally:

9 regional groups

276 cvens

These include talks across Germany, trade fair booths,
bending trainings, Christmas markets, sponsored runs,
school initiatives, and benefit concerts.

A heartfelt thank-you to all our volunteers
across Germany—for your time, your expertise,
and your unstoppable commitment.
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Where do our donations
come from?

Team spirit for a good cause:

In 2025, more than 1’ 100 companies

of all sizes supported GoodVision Germany
with a donation.

Donate instead
of giving gifts:

In 2025, the donation shop
on GoodVision Germany’s website
was used more than

690...

—complete with a
printable gift certificate.

Every idea counts—your action for good vision.
Whether it’s a birthday fundraiser, a company run,
or a creative flea market: more and more people
are launching their own fundraising campaign
for GoodVision.

A bouquet of generosity:
Because people chose to forgo gifts or flowers
for special occasions, GoodVision received

€172,130

Occasions included birthdays, bereavements,
anniversaries, weddings, and the birth of a child.


https://www.eindollarbrille.de/unterstuetzen/spenden/spendenaktionen
https://www.eindollarbrille.de/en/support/donate/charity-fundraiser?utm_source=website&utm_medium=print-material&utm_campaign=jahresbericht-2025&utm_content=spendenaktion-en
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Care Netram
visits the

Who are the Kondha?

The Kondha are an Indigenous community in the
Indian state of Odisha. They traditionally live in
forested, rural regions and maintain a close connec-
tion to nature.

Livelihood: Most Kondha practice small-scale far-
ming and animal husbandry and collect forest pro-
ducts. Growing flowers for religious rituals is an
important source of income—especially for women.
Language and culture: The Kondha mostly speak Kui
and maintain their own festivals, dances, and spiri-
tual practices. Many worship nature deities and
celebrate rituals in tune with the seasons.
Challenges: Many villages are difficult to reach.
Poverty and limited access to education and health
care make daily life hard for the community.




INDIA

An eye camp in the heart of Odisha

® Deep in Odisha’s green jungle, the Indigenous Kondha
community lives far from urban infrastructure—shaped by
simplicity and strong social cohesion. For most Kondha, the
forest is not only home, but also a livelihood and spiritual
center. Yet poverty and limited access to medical care often
make everyday life difficult.

In December 2025, the Care
Netram team came to visit—
and brought hope. Even the
welcome was remarkable: vil-
lagers greeted the guests with
music, drums, and traditional
dances. In a small village
school, everything was pre-
pared for the eye camp; class-
rooms were transformed into
mobile exam rooms. Many
Kondha came from far away—
some walked for hours through
hilly terrain for the first vision
test of their lives.

At the camp, many children
received glasses for the first
time and could follow lessons
at the chalkboard more easily.
Many older adults also moved more safely through daily life
after receiving visual aids.

This example shows how essential sustainable health projects
are for marginalized communities. GoodVision creates access
to basic optical care and improves quality of life for many
people—especially where traditional ways of life shape daily
routines. %
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Seeing colors,
feeling joy

Jami Kilaka from Panichatra

® Jami Kilaka lives with her family in northern
Odisha. The 53-year-old belongs to the Kondha
community, for whom the forest and the land
mean everything. Together with her husband,
she cultivates a small field, keeps two cows, and
cares for the household and children. She is
especially proud of her flowers: for three months
each year, Jami collects blossoms, ties garlands,
and sells them for religious festivals—an import-
ant contribution to her family’s income.

But when her eyesight began to fail, the work
became harder and harder. Sorting delicate
blossoms, tying garlands—even everyday tasks
at home took more strength and time. A visit to
an eye doctor was out of reach financially.

The solution came when a GoodVision eye
camp arrived directly in her village: Jami recei-
ved her first reading glasses.

Since then, so much has become easier. Jami
can clearly see the shapes and colors of the flo-
wers again, work, and support her family.

“The flowers mean a lot to us—my glasses help
me choose them carefully again and prepare
them for ceremonies,” she says. For Jami, clear
vision doesn’t just mean help with daily life. It
also means more confidence and dignity for the
whole family. %



With clear
sight to inner

freedom

Kailash Chandra Das
Ash on his skin, dread-
locks in his hair, his
gaze turned inward:
sadhus are India’s holy
ascetics. They have
left behind property,
family, and status to
devote themselves
entirely to spiritual
liberation—the
release from the cycle
of death and rebirth.
Many, like Kailash
Chandra Das, are fol-
lowers of Shiva and
wear the typical ash
stripes on their fore-
heads.

At 77, Kailash found it
increasingly difficult to
read sacred texts and
perform his rituals. At
a GoodVision eye
camp, he received
reading glasses. Since
then, he can read the
sacred texts again
with his own eyes and
perform his rituals
with the confidence
he had been missing.

Removing
barriers,
sustaining impact

CareNetram is bringing sustainable
change to remote regions through

mobile eye clinics and strong
partnerships.

® Antje Christ, Regional Coordina-
tor Asia at GoodVision, was deeply
moved by the eye camp with the
Kondha: “Even though India is con-
sidered an emerging economy, our
work there remains essential. Espe-
cially in remote regions like those
where the Kondha live, access to
optical and medical care is often
limited. Women are affected in par-
ticular, and according to the IAPB
Vision Atlas, they are less well
served than men. The GoodVision
India Foundation—our Indian fund-
raising partner—collects donations
for India within the GoodVision
family and makes eye camps in
these remote areas possible. On the
ground, we see how important it is
to remove barriers: many women
receive glasses for the first time
through our work and regain inde-
pendence in their daily lives. For
sustainable change, we work close-
ly with the WHO—for example by
participating in regional confer-
ences where we jointly develop
strategies for better optical care in
India.” %

IAPB Vision Atlas

The IAPB Vision Atlas is the
world’s most comprehensive
data source on global eye health.
Published by the International
Agency for the Prevention of
Blindness (IAPB), it provides up-
to-date figures and analyses on
vision loss, blindness, and gaps in
care—broken down by country,
gender, and causes.
visionatlas.iapb.org

BIPU]
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96,527

pairs of glasses
distributed in 2025

m3

189,466

vision tests
conducted in 2025

@D
L\

147

team members
on the ground

Program launch

2017
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NEPAL

Where the roads end and the mountains “We bring glasses to places

- -
begin, a young team brings glasses to some N0 ON€ eS¢ Feaches o Teiter

) _ how difficult the journey.”
of Nepal’s most remote villages. Prativa Devkota,

» 2 The GoodVision App
arrives in Nepal With the
introduction of the Good-
Vision App in November 2025,
a new chapter begins. From
now on, patient data can be
recorded digitally on site—
without paper, pens, or stable
internet. This saves valuable
time, makes follow-up easier,
and improves care, even in
the most remote mountain
villages.

® 3 First real-world test The
first practical test of the app
took place at the Dolpo Tulku
Trust children’s home in Kath-
mandu. The home takes in
children exclusively from the
remote Dolpo region so they
can attend school regularly
rather than receiving schoo-
ling only a few months a year.
Returning to their home villa-
ges is often impossible for a
long time because the journey
is too far, too expensive, and
too demanding.

GoodVision 20 Annual Report 2025

Head of GoodVision Nepal

®» 1 New paths to remote
villages When the GoodVision
team in Nepal sets out, careful
planning is essential. Glasses and
testing equipment are packed,
and the route is reviewed. Team
members are often on the road
for several days, sleep in villages,
and share daily life with the
community. In the evenings,
data from the eye camps is
synchronized—often with weak
signal and limited power.
“Sometimes the trip takes twice
as long because roads are closed
or bridges are missing”, says
Program Lead Prativa Devkota.
But the team doesn’t give up.

A steady determination to reach
everyone is what drives them.

®» 4 Pema wants to know Antje
Christ, Asia Coordinator, was
especially touched by meeting
Pema, a seven-year-old boy who
has lived at the home for two
years. Curious and attentive,

he watched every step, followed
Niko Kleinknecht—who suppor-
ted the implementation on
site—as he tested the NFC cards,
and asked smart questions about
how everything works.



NEPAL

“Sometimes | didn’t dare
leave the house anymore

because | was ashamed
| couldn’t recognize people.”
— Yagya Kumari Tiruwa

The Last Mile
to the Eye Exam

Where Nepal’s mountain trails end and silence
begins, for many people, that is also where their
access to the world of sight ends.

® At daybreak, as the first sunbeams touch the ter-
raced fields, Yagya Kumari sets out. Marin is a remote
municipality in Sindhuli District, about a six-hour
drive east of Kathmandu. Yagya knows every path and
every stone—yet in recent years, much of the world
had blurred for her. “With my new glasses, I can rec-
ognize everything again, and I'm no longer afraid I
won’t recognize someone,” she says. For Yagya, glass-
es are about more than clearer sight. They give her
independence and dignity back.

Rural life in Nepal is shaped by steep footpaths and
long distances. Many villages lie in mountainous
regions, and reaching an eye camp can be a major
challenge. Older women like Yagya often never had
the chance to have their eyes examined. The shame
of not recognizing people anymore takes joy out of life
for many. With mobile camps and deep commitment,
the GoodVision Nepal team brings basic optical care
to the most remote villages. For Yagya—and many
others—an unassuming aid becomes a new measure
of freedom. A morning that begins in fog becomes a
day shaped by renewed confidence. %

Strong partnership for good vision

Im Rahmen unserer Zusammenarbeit Gber-
nimmt Through our collaboration, the Tilganga
Institute of Ophthalmology provides ophthal-
mologic exams and treats serious eye conditi-
ons, especially cataracts. The GoodVision team
conducts vision tests in villages and provides
individually fitted glasses. Together, Tilganga
and GoodVision complement each other—so
more people in Nepal receive the care they
truly need.
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Two lives
change:
the last mile

A pair of glasses brings Yagya and
Jit back to work and community life.

¥ Where Nepal’s mountain paths end
and silence begins, access to vision care
has often ended, too. Yagya Kumari and
Jit Bahadur show what a pair of glasses
can do: it opens the way back to one’s
own life.

After years of uncertainty, Yagya is
steady on her feet again. Her new glass-
es bring back safety and joy. She can
tend her fields again and greet her neigh-
bors.

A few villages away, 60-year-old Jit
Bahadur works at his forge. His tools are
indispensable to the community—yet
his work became harder and harder as
his eyesight declined. At an eye camp, he
received glasses that changed every-
thing.

“With my new glasses, I can forge all the
tools again. That means more safety and
a good life for all of us.” %

&

4,764

pairs of glasses
distributed in 2025

m3

12,923

vision tests
conducted in 2025

@D
L\

8

team members
on the ground

Program launch

2024







BURKINA FASO

Marie-Cécile:

Back to life

For Marie-Cécile, 75, good vision isn’t just about
quality of life—it’s a matter of survival. After cata-
racts took her eyesight, she could no longer grow

her vegetables.

® “Last year I planted and harvest-
ed, but it was very difficult. When
sorting, I couldn’t see anything any-
more. This year, I couldn’t sow or
grow anything at all,” she says.
Without a harvest, she depended on
her family—who had barely enough
for themselves. What no one took
seriously at first became a daily bur-
den: avoidable blindness can cost
people in Burkina Faso their liveli-
hoods.

GoodVision 23 Annual Report 2025

Seeing brings hope

Through GoodVision Burkina Faso’s
program for free cataract surgeries,
Marie-Cécile was able to receive sur-
gery at no cost. Today she can see
again, work her field, and provide
for herself.

“I can recognize the people around
me again—and see my grandchil-
dren laugh,” she says.

The operation restored not only her
sight, but also her independence and
dignity.

Marie-Cécile’s story shows what’s
possible: treating preventable blind-
ness helps people reclaim their
lives—and eases the burden on
entire families.

Want to learn more?
Watch the video to discover the full
story of Marie-Cécile and her family.
Let her strength and @ }EaHL

courage inspire you! o
% :



https://www.youtube.com/watch?v=zRj-K2l2MFY
https://www.youtube.com/watch?v=VrW3aNc-L4c

BURKINA FASO

A big stage
for new vision

Maladies oculair
~_gtigmatisation en §

® On World Sight Day 2025, Koudou-
gou’s marketplace became a stage.
Through a theater forum, GoodVision
Burkina Faso used art and humor to
show the impact of eye diseases—and
the discrimination that can follow. At
the same time, the performances
shared where to find support and
access treatment.

Local actors stepped into the roles of
patients, family members, and physi-
cians with sensitivity and wit. The
central theme was: “Eye disease and
social stigma.”

A city pays attention

The performance moved the audi-
ence. Many recognized themselves—
or loved ones—in the scenes. “Culture
is one of the most powerful levers for
social change,” says Thierry Nassouri,
head of GoodVision Burkina Faso. The
response was overwhelming: the next
day, many people came for vision
tests—many for the first time in their
lives.
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Koudougou — Burkina
Faso’s creative hearts

Koudougou is Burkina Faso’s third-
largest city and one of its key cul-
tural hubs. Public life centers
around the “Terrain de la Perma-
nence,” where many major events
take place.

The city is also known for one of
the country’s largest festivals, the
“Nuits atypiques de Koudougou
(NAK),” celebrated for its dynamic,
inclusive arts scene.

Historically, Koudougou is closely
tied to cotton cultivation and
craftsmanship. Landmarks include
the central market—built in
modern earthen architecture—
and the Burkina Institute of Tech-
nology (BIT), designed by Burkina-
bé architect Francis Kéré, a Pritz-
ker Prize laureate.

Impact that lasts

The theater forum didn’t just raise
awareness—it changed lives and
sparked new behaviors. For many, it
marked the beginning of the path to
clearer vision and a better quality of
life. Koudougou shows what creative
approaches can do: they reach people
where it matters—touching not only
the mind, but especially the heart.
That’s how information becomes real
change. %



BURKINA FASO

TEACHER TRAINING

So that no child
is overlooked

8 In the classroom, it becomes clear
how essential good vision is for edu-
cation and equal opportunity. Yet
many children—also beyond Burkina
Faso—quietly struggle with eyesight
problems. They squint often, have
trouble reading the board, or with-
draw. GoodVision addresses this with
targeted training for teachers.

e école avecunewue meill

7

Attentive teachers change lives
In hands-on workshops, teachers
learn from our ophthalmologist how
to spot even small signs of refractive
errors. Who strains to see? Who con-
stantly copies from a neighbor? Teach-
ers also learn how to approach affect-
ed children.

“Since the training, I see the children
with different eyes,” one teacher in
Koudougou reports. A boy who had
been labeled inattentive received
glasses through GoodVision—and is
now one of the best in class. “It’s mov-
ingto see how children’slives change.”

From Burkina Faso to the
world

With materials and close sup-
port, the GoodVision Burkina
Faso team ensures that eye
health truly reaches schools
and communities. Teacher
training becomes a key to bet-
ter future opportunities—so no
child is overlooked.

The success in Burkina Faso
speaks for itself: nearly all
other GoodVision program
countries want to adapt this
model. What began as a local
innovation becomes an international
blueprint - helping thousands more
children gain access to better vision
and new opportunities. %
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Alice Mwangi, Regional Coordinator
EinDollarBrille eV.




MALAWI

How GoodVision Malawi is

building a national eye health
program in 2025—and reaching
tens of thousands of people

¥ Malawi has an eye health problem.
GoodVision Malawi has an answer—
not as an external aid project that
comes and goes, but as a recognized
part of the national health system,
which has grown rapidly through
2025.

Six independent teams. Three regions.
Around 50 staff.

“We’ve built a strong operational
foundation in Malawi. We want to
build on that—with larger projects,
deeper partnerships, and the ambition
to help shape the entire country’s eye
health system,” says Marc Zedler, Pro-
gram Lead at GoodVision Malawi.

Certified. Recognized.

Ready for more.

What makes GoodVision Malawi uni-
que is that the organization works not
alongside, but as an officially recogni-
zed part of the health system. GoodVi-
sion is the first—and one of the few—
NGOs in Malawi certified by the Medi-
cal Council of Malawi. That means full
operational freedom, national credibi-
lity, and the ability to run eye camps
at scale.

The regional offices in Mzuzu and
Blantyre are strategically located wit-
hin hospitals. This makes coordinati-
on, referrals, and joint projects with
clinics significantly easier. %
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e
“I do my best—and I'm happy

Violet Gladzon, since 2017 the cook
for the GoodVision team in Lilongwe,
Malawi

Nothing
works with-
out Violet

® When the GoodVision team heads
out in the morning, Violet Gladzon is
already at work in her kitchen. She
comes from Mangochi on Lake Mala-
wi and makes sure everyone starts the
day well-fed—with nsima and vegeta-
bles, with chicken, or with usipa, the
small fish from the lake.

Violet loves her team and her work. In
her free time, she dances, plays soccer,
and reads the Bible. Her laugh is con-
tagious, and her energy holds the
team together.

Even when food, charcoal, or electri-
city run short, she doesn’t give up.
The team in Lilongwe agrees: without
Violet, deployments would be half as
successful—and days twice as long. %




MALAWI

Children see.
Children learn.

GoodVision Malawi’s school
program—a milestone for an entire
generation

Cataracts in children?

Cataracts are often considered
an age-related condition—but
they affect children worldwide
as well. Causes vary: congenital
clouding of the eye lens, injuries,
malnutrition, or infections during
pregnancy such as measles or
rubella.

In Malawi, many cases go
undetected for years because
regular eye exams are lacking.
The school program closes exactly
this gap.
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® If a child can’t see the
board, they don’t learn—not
because they don’t want to,
but because they can’t. In
Malawi, this affects thousands
of students. In 2025, GoodVi-
sion Malawi stepped in right
here with the largest school
program in the country’s histo-

Iy.

The foundation for the school
program was laid with extensi-
ve preparatory work. In early
2025, GoodVision Malawi held
stakeholder meetings across all
six districts in the north of the
country—Chitipa, Rumphi,
Karonga, Nkhata Bay, Mzimba
North, and Mzimba South. The
goal was to bring local authori-
ties, schools, and health facili-
ties in as partners from the very
beginning. Together with
Michael Masika, Director of
Ophthalmology at Malawi’s
Ministry of Health and one of
GoodVision’s most reliable
supporters in the country, the
structures for the School Eye
Care Project were developed.
The Ministry for Inclusive Edu-
cation was also involved from
the outset—sending a clear
message: in Malawi, eye health
has long been a question of
educational equity.

The program is ambitious: 70
school camps, 60,000 scree-
nings, 6,000 pairs of glasses,
eye medication for 2,000 peop-
le, and 150 cataract surgeries.
Implementation is in partner-
ship with the international
children’s aid organization
World Vision Malawi. %




MALAWI

Marc Zedler, Program Lead,
GoodVision Malawi

SPECS-2030-KONFERENZ

Malawi helps
shape national
eye health policy

® At the launch of the WHO’s
SPECS 2030 conference in Malawi,
GoodVision Malawi sat at the table
alongside the Ministry of Health,
Sightsavers, and the OneSight Essi-
lorLuxottica Foundation. The sha-
red goal: ensure that everyone in
Malawi has access to affordable,
high-quality eye care.

As part of this initiative, Malawi’s
national eye health strategy—
unchanged for years—was also
revisited and advanced. GoodVisi-
on Malawi has been invited to play
an active role in shaping this pro-
cess, demonstrating what can be
achieved when expertise meets
commitment. ¥
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The story of
Mr. Chigwere

When a principal can see clearly again

“Suddenly | could read clearly

to be fully there for my students.”
Mr. Chigwere, principal,

Senga Secondary School,

Dowa, Malawi

® He is a mentor, a father figure,
and a point of orientation for stu-
dents and teachers at Senga Secon-
dary School in Dowa. For years he
struggled with burning eyes and
blurred vision. Then, at an eye
camp, he received glasses—and
everything changed.

The diagnosis was a vision problem
that had gone undetected for years.
The solution? A simple pair of glas-
ses. Every pair of glasses distributed
by GoodVision Malawi 2025 has a
similar story behind it. %
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LIBERIA

A glasses
miracle in
Liberia

One country, far too few eye

doctors—and a team determined
to change that

A school day
that sets a
new standard

® On World Sight Day 2025,
Tubman High School in Mon-
rovia didn’t just celebrate—it
helped. In a single day, the
GoodVision team examined
691 people and provided 166 of
them with custom-fitted glas-
ses on site.

“Today we didn’t just check
many eyes—we touched many
hearts,” said Program Lead
Jackson Smith. %

® In Liberia in 2025, around 10 ophthalmolo-
gists serve a population of 5.5 million. GoodVi-
sion Liberia set out to improve both optical and
medical eye care in the country. To do so, the
team trained 13 new GoodVision technicians,
hired two specialized nurses, and launched its
own cataract program. “That allowed us to
expand our services significantly,” says Pro-
gram Lead Jackson Smith.

In partnership with JFK Medical Clinic and the
Ministry of Health, cataract surgeries can now
be arranged as well. “We were able to make
cataract surgery possible for nearly 70 patients
this year. For many, that means a new life,”
Smith says.

The numbers speak for themselves.

In 2025, the team distributed 8,157 pairs of glas-
ses and conducted 17,160 vision tests—more
than 50% more glasses than the year before.
That shows how urgently our services are nee-
ded,” says Smith. The principle behind it is

clear: “We don’t just want to provide glasses to GoodVision live

Stephen Korvah,

more and more people—we want to build local
expertise that can make a lasting difference in
communities.”

Growing where the need is greatest
GoodVision Liberia is looking ahead: big plans
are set for 2026. With mobile clinics, school pro-
grams, and new partnerships, the team aims to
reach even more people—especially in rural
regions. “Every day we see how a pair of glasses
can change the world. That motivates us—and
hopefully our supporters in Germany as well,”
says Matee Yartu Morris, Head of Optics, Good-
Vision Liberia. %
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28, student from
Montserrado

Stephen had struggled with
vision problems since age
12, but glasses were simply
too expensive. When the
GoodVision team came to
his community, everything
changed: “When the team
provided me with glasses,

| was overjoyed. Since then,
| can finally learn properly
again and participate in
class”

from Monrovia

Right in the middle of an eye
camp—glasses in hand, came-
ra rolling—GoodVision Liberia
streamed live
from Monrovia
into the living
rooms of GoodVi-
sion USA sup-
porters. Seeing
help in real time:
GoodVision USA and GoodVi-
sion Liberia made it possible.
The recording is available
online here.



https://www.youtube.com/watch?v=DuHDQbMETZc
https://www.youtube.com/watch?v=DuHDQbMETZc
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KENYA

GoodVision Kenya reached
more people in 2025 than
ever before

® John Mwangi remembers moments like
these: an older woman puts on her glasses,
blinks, and smiles. “The headaches are
gone. The world is clear again,” says John,
who has worked with the GoodVision team
for years. “When someone says, 'l can
finally read again, I know exactly why I do
this job.” Encounters like these are part of
everyday life at GoodVision Kenya—and in
2025, there were more of them than ever.

Growth that changes daily life

More than 78,000 vision tests and over
13,800 pairs of glasses distributed—these
are the 2025 results. Behind every number
is a person whose day-to-day life becomes
tangibly easier: a student who can finally
read the board; a seamstress who can stitch
with precision again.

New this year: the tele-refraction project at
Mwatate Sub-County Hospital. This project
brings digital technology to rural health
care—making eye exams accessible to peo-
ple who previously had to travel hours to
the next city.

What is tele-refraction?

In a traditional eye exam, the patient
sits directly across from the optician.
Tele-refraction works differently: a
remote specialist guides the exam live
via video.

Our on-site team carries out the steps
together with the patient. The spe-
cialist evaluates the data and recom-
mends the right visual aid.

This is a major leap forward for rural
regions with few—or no—ophthalmo-
logists and opticians. People can now
get an eye exam at their nearest
health center—without long travel
times and hours of waiting in the city.
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“We’re reaching more people than ever—
especially where the need is greatest,” says
Program Lead Benson Ngure.

Together, we can move even more

GoodVision Kenya doesn’t work alone. It
partners closely with local organizations.
By 2026, together with the Community
Livelihood Impact Foundation (CLIF) and
the Wakujaa Foundation, the goal is to
reach more than 10,000 additional people
with vision tests, glasses, and awareness
efforts. Collaboration with the County
Government of Taita Taveta shows that eye
health is becoming part of public health
care—not a niche project anymore.

Seeing also means being seen

At the Mji wa Wazee senior home in Runda,
many residents were once unhoused; some
live with dementia. When the GoodVision
team arrived with glasses and a portable
exam Kkit, the response was immediate. An
older man put on his glasses, looked out
the window, and after a moment of silence
said softly in Swahili: “I can see the tree
again.” “Eye health isn’t just about clearer
sight,” says Ngure. “It’s also about dignity
and a sense of belonging.”

A day for women

On International Women’s Day, the Good-
Vision team reaches out specifically to
women and girls and encourages them to
participate in the eye camp. Demand is
high—and the impact measurable: 80% of
the glasses distributed that day went to
women.

Team spirit as the engine

Behind all of this is a team that sticks
together—whether at an eye camp on Lake
Victoria or during team-building in Limuru
Forest. Setbacks, such as politically driven
pauses during the year, were made up for.
“If you can hit the bullseye together, you
can reach big goals together,” Ngure says.
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COLOMBIA

® 1 Christoph and Sarah Hanser

put their lives in Germany on pause

for a year. With their children, they
moved to Colombia to volunteer
with GoodVision—and to witness
what it means when people can
see clearly for the first time. Their
arrival was full of anticipation, with
a touch of adventure. In Sachica,
on the Boyacad plateau, they found
a new home: hummingbirds in the
garden in the morning, the Milky
Way overhead at night—and a
daily life that feels both new and
different.
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.One year in Colombia—

‘and suddenly everythmg_
looks different

A sabbatical with. Good\/i'sibn' onésyear
of service, challenges, and unforgettable

moments in the Andes

» 2 “We didn’t want to be
visitors.” Sarah and Chris-
toph didn’t want to pass
through as guests. They
wanted to become part of a
community—working with
people, helping shape the
work, contributing their
share. Why GoodVision?
Why Colombia? “We wanted
to do something that chan-
ges lives—and to experience
that change up close.”

® 3 |n the truck: testing on
the right, glasses on the left.
With two converted trucks,
GoodVision Colombia is mobi-
le. A team of opticians, drivers,
and volunteers travels to
remote regions without optical
services. In the truck, vision
tests are performed, diagnoses
are made, and glasses are fit-
ted and issued—often all in a
single day. Christoph remem-
bers his first eye camp: “The
joy people feel when they
receive glasses is enormous.
Many had never been to an
optician before.”

® 4 [t moved me that most pati-
ents pay for their glasses—an
amount roughly equal to two to
three days’ wages. “It shows how
important appreciation and perso-
nal responsibility are—not only for
patients, but also for GoodVision.”
Children and people without finan-
cial means receive their glasses
free of charge.

® 5 Quibdé—where many people
had their first eye exam. During an
outreach in Quibdéd, a city in the
Pacific region, long lines formed.
With support from Renovatio in
Brazil, the Colombian team exami-
ned around 250 people and provi-
ded them with glasses. Many said
they had never had a vision test
before. Efforts like these may feel
like a drop in the bucket—but for
each individual, they are truly life-
changing.



COLOMBIA

Experiencing self-efficacy

Sarah and Christoph Hanser on their year

with GoodVision Colombia

What is your role at GoodVision?
Christoph: I support GoodVision
International in IT and digitaliza-
tion. We’re working to make the
organization more professional and
future-ready. One exciting aspect is
deploying new tools—such as a
patient app that makes on-the-
ground processes easier.

Sarah: I work with data analysis
and build dashboards that show the
scale of our shared impact. It’s
remarkable to see how many chil-
dren and adults are able to partici-
pate in society again thanks to a
pair of glasses.

What did you especially
appreciate in Colombia?

Sarah und Christoph: People’s
warmth and willingness to help.
Support is simply given—and
people pull together.

Back to Germany—
with a full heart

After a year of encounters, chal-
lenges, and shared work, they
returned to Germany in summer
2026. What remains is the con-
viction that engagement and
collaboration can truly move
things—and that good vision for
all becomes possible only when
many people roll up their slee-
ves together.
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We provide glasses at every
camp—but what happens
afterward?

Christoph: That question wouldn’t
let us go. After the camp we leave,
and we don’t know whether the
glasses truly help. That’s why we’re
currently developing a WhatsApp
chatbot in Colombia. The day after
a camp, we ask patients whether
the glasses fit. And we can keep
checking in—staying a reliable
point of contact and expanding

our impact.

Sarah: For the first time, we’re get-
ting data on how long glasses last
and what we can improve. Before,
it was only an assumption. Now we
can measure impact much better.

Was there an encounter

that stayed with you?

Christoph: Yes. A taxi driver in
Quibdé urgently needed cataract
surgery, but it can cost up to €2,000
here. With weekly earnings of about
€20, it’s impossible. Without sur-
gery, he’ll eventually lose his
license. It’s a reminder: sometimes
glasses alone aren’t enough—we
have to advocate for eye health
more broadly.

Are there plans?

Sarah: In India, Care Netram can
provide cataract surgery for around
€50. Here, Natalia Buitrago, the pro-
gram lead in Colombia, is working
with an ophthalmologist and a clin-
ic to make surgeries possible for
€150 to €200. That would be
life-changing for many. %

QUIPIMA

In the emerald-
mining valley

® The Quipima region is
famous for emeralds. Day after
day, men like Pablo Pinzoén
climb down into the stuffy
mines, driven by the dream of
a big find. So far, Pablo’s luck
hasn’t changed, and without
his children’s help, the 69-year-
old could hardly make it.
Thanks to glasses he received
through a GoodVision cam-
paign, he can once again tell
whether a stone is valuable.
“We all dream of a miracle,”
Pablo says with a smile. “But
what matters most is that this
dream holds our village toge-
ther.” 8
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‘  “Ym very grateful for my new glasses—
and for the kindness with which we were

- . i

: welcomed here”
ey Rosa, artisan from Lima

So tradition has a future

How glasses empower artisans in Peru

® Since 2019, GoodVision Peru has worked
with local partners to bring basic optical care
and affordable glasses to the most remote
regions of the country—deep in the Andes, in
rural communities, and in the capital, Lima.
Through mobile eye camps, awareness efforts,
and handcrafted glasses, new perspectives are
created—far beyond vision alone.

Where art and everyday life meet

Peru’s women artisans create more than every-
day items. They preserve millennia-old tradi-
tions—while also securing the economic liveli-
hood of their families and communities. But
many struggle with blurry vision, putting their
livelihoods at risk. In July and August 2025,
GoodVision Peru—together with Fundacion
OLI and LATAM Airlines—organized mobile
eye camps for artisans and their families in Aya-
cucho, Cajamarca, and Pachacdmac. In these
places, centuries-old techniques meet living
communities. Each region has its own colors,
patterns, and stories—kept alive in the artisans’
hands.
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Eye camps that change stories

Participants received comprehensive eye exams
and well-fitted GoodVision Glasses—enabling
them to keep passing on their craft and support-
ing their families. The team led by Program
Director Neyba Macalopu served up to 100 peo-
ple a day, from schoolchildren to grandmothers.
What may seem small to some can change
everything for others—stitch by stitch, day by
day. %

GoodVision Peru

e Locations: Lima and Arequipa

e Teams: two mobile campaign teams,
each with six to seven professionals

e Local glasses production: all frames
are handmade locally—exclusively by
women.
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4,794

pairs of glasses
distributed in 2025

New life among the trash
mountains of Asuncion

Cateura’s hidden talents
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® On the outskirts of Paraguay’s capital, Asun-
cién, lies the Cateura landfill—one of the largest
in the country. Many families live nearby and
earn their living by collecting and recycling
waste.

A life between hardship and new beginnings
Daily life is shaped by difficult conditions for
many children and adults—yet hopeful projects
also emerge here. One is a music initiative
where children and young people build instru-
ments from recycled materials and make music
together. From what seems worthless, some-
thing new is created—and with it, a sense of
possibility.

New chances for education and a future

Fundacién Retina Paraguay, GoodVision’s part-
ner organization in Paraguay, ran an eye camp
for the local community. In many neighbor-
hoods around the landfill, access to basic opti-
cal care is scarce. For many of the 270 partici-
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pants, it was the first time their eyesight had
ever been examined. “In communities like
Cateura, you can see how vital low-threshold
eye care is,” says Program Lead Katherin Olenik.
“When people can see clearly again, entirely
new opportunities open up—for education,
work, and personal development.” %

An alliance for good vision

Fundacion Retina Paraguay is GoodVision's
partner organization in Paraguay. While the
foundation brings medical expertise and
local networks, GoodVision complements
care with simple, affordable glasses.
Together, both organizations enable eye
exams and visual aids for people who
would otherwise have little access.
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BRAZIL

Learning to see,

winning the future

How Renovatio is turning a school
project into a national movement

® In more than 70% of Brazil’s cities, there is
no ophthalmologist. Renovatio, GoodVision’s
partner organization in Brazil, brings eye doc-
tors directly to schools—where children are.

The largest school eye health program

in the world

In 2024, Renovatio made history. Commis-
sioned by the City of Sdo Paulo, the team pro-
vided free ophthalmologic exams to around
420,000 schoolchildren—creating the world’s
largest school eye health program. More than
230,000 children were examined, over 49,000
pairs of glasses were issued, and 567 schools
were visited—supported by more than 100
staff in the 20-million-person metropolis.

The spark spreads:

from a pilot to a statewide solution

This success reached far beyond Sao Paulo. In
2025, the state of Parand commissioned Reno-
vatio to provide ophthalmologic care to school-
children across the region. In 75 cities and 671
schools, around 66,000 children received a full
eye exam—including glasses or further treat-
ment when needed.
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“We're addicted to making
the impossible possible.”

Ralf Toenjes, Head of Renovatio

.

The eye doctor comes to the classroom
In Brazil, beyond vision testing, a comprehen-
sive medical eye exam must always be offered.
That’s why the team brings the entire medical
practice—everything from refraction to retinal
imaging—into every school. It’s a massive
effort and, at the same time, a logistical mas-
terpiece. “We’re addicted to making the impos-
sible possible,” says Program Lead Ralf Toenjes.

A blueprint for all of Brazil

Renovatio doesn’t only distribute glasses—it
helps drive real transformation in public health
care. Other Brazilian states are already show-
ing interest in this approach. When a school
program becomes a model for an entire coun-
try, we know: Renovatio and GoodVision have
helped spark a lasting system shift—creating
more equitable opportunity for today and
tomorrow. ¥
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‘New leadership,

a lasting legacy

A handover in Bolivia

. x £ _
Max Steiner, has been active lg:’-i
with GoodVision in Bolivia since

2013. in Santa Cruz.

® With Rodrigo Alvarez, GoodVision Bolivia
has a new Country Director. The experienced
development expert relocated from La Paz to
Santa Cruz de la Sierra—the heart of Bolivia’s
glasses production. He is being onboarded by
Max Steiner, who successfully built the project
over many years into what it is today.

From Swiss professor to glasses pioneer

Swiss-born Max Steiner from Frauenfeld has
lived in Bolivia—his wife’s home country—for
three decades. In 2000, he founded a social
youth foundation and served as an adjunct pro-
fessor of International Development at the uni-
versity in Santa Cruz. In 2013, he discovered
GoodVision Glasses. What began as an encoun-
ter with founder Martin Aufmuth became his
life’s work. Max built Lentes al Instante in
Bolivia, shaped a strong team, and turned the
country into a glasses production hub for all of
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Max and Martha Steiner

Rodrigo Alvarez, new
director of GV Bolivia

Latin America. That carefully quality-checked
shipments now go from Santa Cruz to Colom-
bia, Peru, Paraguay, and Brazil is largely thanks
to him.

His work remains—and so does he

We are deeply grateful to Max for everything he
has built in Bolivia. “His pioneering spirit, per-
severance, and deep connection to people on
the ground have turned this project into a suc-
cess story that radiates far beyond national bor-
ders,” says Martin Aufmuth, founder of EinDol-
larBrille e.V. The good news: Max will remain
with us as the Latin America Coordinator—
bringing his knowledge, experience, and pas-
sion to the entire region. {Muchas gracias, Max!
R




GOODVISION INTERNATIONAL

GoodVision International

Together for good vision

The GoodVision family is
growing: with GoodVision
France and EinDollarBrille
Austria, we're strengthe-
ning our global network
for good vision—and
creating new possibilities
for even more people.

® In a world where cooperation
and solidarity matter more than
ever, GoodVision International (GVI)
builds sustainable structures for
good vision worldwide. GVI brings
together all organizations under the
umbrella of EinDollarBrille e.V.
Together, the association in Germa-
ny, sister organizations in Switzer-
land and the U.S., and 11 program
countries across Asia, Africa, and
South America develop strategies,
set global standards, and share
responsibility.

GVI Annual l\/leet‘mg

For five days, colleagues work toward a shared goal: —
advancmg GoodVision International and optimizing processes :

at every level, s S
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Once a year, GVI invites the Annual l\/leetmg to Erlangen'

New:

GoodVision France

A warm welcome to
GoodVision France.
Maryline Ehlermann,
Head of GoodVision
France, had a strong start in June
2025—including an interview with
FRANCE 24 where she presented the
“world’s smallest glasses factory.”

GoodVision France is now looking
for partners, donors, and supporters
who want to advocate for GoodVi-
sion in France. Bienvenue dans
I’équipe!

Now also in Austria:
EinDollarBrille Austria.

With the founding of EinDollarBrille
Austria in October 2025, the Good Vi-
sion family continues to grow. “Peo-
ple from Austria have supported us
for a long time—now we’re active
here as well,” says Natascha Muth,
Head of the registered association
EinDollarBrille Austria. Supporters
who have accompanied EinDol-
larBrille Germany for years can now
donate directly in Austria as well. %
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MY FAVORITE PHOTO

My favorite photo
with GoodVision

Sometimes the biggest stories only need
one single image.

People connected to GoodVision share their personal favorite
moments. These are pictures of people going the last mile; of
children carrying bags that are too big and dreams that are
even bigger; of encounters that give courage.
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MY FAVORITE PHOTO

» Lisa’s favorite
photo shows a child
on the move with
luggage that looks

ar too big. “This
image is so powerful.
It shows determinati-
on: this child still has
so much ahead”

® Karsten loves
the photo where
all the equipment
is carried in suitca-
ses across a rickety
bridge—right in
the heat, right in
the challenge.
“Bringing glasses
to people means
going the last mile.
It’s hard work, and
still the colorful
clothing radiates
optimism,” he
says.

®» Marie chose a
photo from a
school in Bolivia:
“Even the smallest
people get a chan-
ce at glasses—and
with that, a chance
at education. It
shows how com-
mitted the local
teams are.”

®» Michael cap-
tured a moment
in Colombia: “The
little boy doesn’t
~ need correction—
i i he just needs sung-
lasses for the strong
sun. Sometimes
happy moments
are that simple.”

=» Karl Reinhard
keeps coming back
to a photo of Lisa
fitting reading glas-
ses in Bolivia during
her year abroad—
after intensive pre-
paration in Germa-
ny. “Our prep pro-
gram for volunteers
is bearing fruit—
and that makes me
proud.”

Now it’s your turn.

What story is behind your
favorite GoodVision photo?

Send us your favorite and
tell us why it moves you:
lieblingshild@eindollarbrille.de.

Or post it on Instagram using the
hashtag #MeinLieblingsbildEDB
and tag @eindollarbrille_de.

With your consent, we'll publish
the most beautiful submissions
on www.eindollarbrille.de.



ACTIONS IN GERMANY

Actions 1n Germany

365 days a year, our volunteer-run regional groups
help put GoodVision on the map across Germany.
Their work makes them a steady, essential force for
the association.

Y -
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RG Leipzig — December 2025
Vegan Christmas Market at
Pittlerwerke Leipzig

A premiere at Pittlerwerke: GoodVi-
sion was right in the middle of a
vegan Christmas market. Between
string lights and the scent of the
market, our Christmas ornaments
with mini glasses became the secret
star at the booth—an eye-catcher
that draws people into conversation.
Those who watched the “endurance
test” film and tried the bending
machine themselves usually stayed
longer. Many young, open-minded
visitors tried bending with curiosity.
Thank you, Anne and Kerstin, for
your dedication.

RG Hamburg — June 2025
Outdoor challenge at

altonale (India Week)

During India Week at altonale, we
joined as guests of Mandelzweig-Pro-
jekthilfe near Altona City Hall: sitting
in the shade on picnic blankets, with
Indian music as the soundtrack.
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Thank you to everyone for the great
conversations. We met people who
were curious and well-informed,
devoted donors, and several teachers
interested in our school action kit and
sponsored run. Thank you, Sabine,
Stefan, Verena, and Kathrin, for
thinking along and carrying it with
us.

RG Erlangen — July 2025

Africa Culture Days Forchheim
From July 4 to 6, GoodVision was
present at Africa Culture Days in
Forchheim—in the castle moat. At
first, the spot looked inconspicuous,
but it turned out to be perfect: nearly
every path led past our booth. In tem-
peratures up to 37°C, (98.6°F) we
had intense conversations—and the
bending machine drew in many curi-
ous passersby. Thank you to the team
for your strong commitment.

RG Rhine-Ruhr & Stuttgart —
July 2025

weltwdrts prep seminar in
Bad Homburg

Small group, big effect: in Bad Hom-
burg, we spent two days going deep
with weltwdrts volunteers—bending
glasses, fitting them, preparing vision
tests—everything “for real.”

Because everyone was so engaged, it
felt more like a workshop than a sem-
inar. A big thank-you to Karl Rein-
hard and Udo.

RG Hannover — August 2025
Maker Faire Hannover

A full house at Maker Faire—and
GoodVision right in the middle as a
true eye-catcher. Norbert brought the
bending machine: when wire turns
into glasses, people stop and watch.
Sabine, Frauke, Martin, and Jonas
held down the fort. Bonus: on Sun-
day, a fluffy monster paid a visit.

Eine Pritte, dic B
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Communications Team —
November 2025

TEDxNuremberg

One LinkedIn tip and—just like
that—we were in the foyer of Meis-
tersingerhalle among TEDx partners.
Inside: sold out, 500 seats, many
young faces.

Outside, we demonstrated how wire
becomes glasses in minutes (with the
bending machine making its appear-
ance). It felt like a home game in
Nuremberg: some already knew us,
and everyone else could hardly miss
Lisa, Michael, and Vanessa. Thank
you. %



SPONSORSHIP AWARD

A special moment
for a big idea

The Marion Donhoff Sponsorship Award
2025 goes to EinDollarBrille

® Some evenings leave even sea-
soned speakers momentarily speech-
less. When Martin Aufmuth stepped
onto the stage at the Deutsches
Schauspielhaus in Hamburg in
November to accept the award, you
could feel the weight of the moment.
The prize is among Germany’s most
respected civic honors and is award-
ed by DIE ZEIT, the ZEIT STIFTUNG
BUCERIUS, and the Marion Dénhoff
Foundation. For GoodVision, this
recognition is a profound honor—
and for its founder, deeply personal.

“Well then—do something.”

In his acceptance speech, Martin
Aufmuth spoke about an idea that
has stayed with him since child-
hood: the injustice in the world. For
along time, it remained a question—
until one simple sentence changed
everything. On a walk, his wife Jele-
na said: “Well then—do something.”
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That moment became the starting
point for what would later become
EinDollarBrille. On stage in Ham-
burg, Aufmuth briefly returned to
that beginning—and to the path that
followed. He also made one thing
clear: the honor does not belong to
him alone. “That’s not just me.
That’s so many volunteers and
staff—in Germany and around the
world.” He accepted the award on
behalf of everyone who helps carry
the idea forward.

A keynote with heart and humor

The laudatory speech was delivered
by physician and science journalist
Dr. Eckart von Hirschhausen, who
has followed GoodVision’s develop-
ment for years. He described how
underestimated the global issue of
poor vision is—and how profoundly
it affects education, work, and qual-
ity of life. With a wink, he summed

up the idea behind GoodVision:
“Aufmuth’s superpower is diop-
ters—and his recipe: two lenses and
a wire.”

An evening of gratitude

As the applause faded, one feeling
remained above all: gratitude—
toward the people who help spread
the idea worldwide, and toward
every supporter who makes the
work possible. The Marion Dénhoff
Sponsorship Award honors an initia-
tive that shows what can happen
when you decide not to accept injus-
tice as inevitable. Or as Martin Auf-
muth put it that evening: “Some-
times change begins with a single
sentence: ‘Well then—do some-
thing.” %

Fotos: Andreas Henn fur DIE ZEIT



INTERVIEW

What remains
when we’re gone

How a legacy can help
people see better

Legacy giving—
briefly explained

Bequest:

You can leave GoodVision a
fixed amount of money or a
share of your estate. Designati-
on as heir: You can also name
GoodVision as (co-)heir.

Designation as heir:
You can also name GoodVision
as (co-)heir.

Gifts of assets:

In addition to money, you can
bequeath real estate, securities
portfolios, or other assets.

Tax-free giving:

As a nonprofit, EinDollarBrille is
exempt from inheritance tax
under German law.
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® Some decisions reach far beyond
our own lifetime. When you inclu-
de GoodVision in your will, you
give other people the chance to

see better—and with that, access

to education, work, and indepen-
dence. Attorney Wolfgang Grof-
mann advises people on estate
planning and supports those con-
sidering a legacy gift. He has also
volunteered with EinDollarBrille for
many years. In this conversation,
he shares what matters most—and
why a legacy can have such lasting
impact.

Mr Grofimann, Many people experi-
ence a will as a purely formal obli-
gation. You probably approach it
differently in your practice—don’t
you?

Yes, absolutely. A will is far more
than a legal formality. It’s a deci-
sion about which values you want
to pass on. Many people use this
opportunity to support causes that
matter deeply to them—alongside
providing for their loved ones.

Why is it worth thinking about a
will earlier rather than later?

A will creates clarity—for yourself
and for the people who remain.

“A will is also a decision about
what we leave behind.”

Attorney Wolfgang GroRmann

When you address it in good time,
you can decide intentionally what
should happen to your assets.

For many, it’s reassuring to know

their wishes are documented and

will be respected later.

What motivates people to include
an organization like GoodVision in
their will?

Motivations vary. Some have seen
firsthand, while traveling, how
great the need for basic visual aids
is. Others want to do something
meaningful beyond their own life-
time. GoodVision resonates with
many because the impact is con-
crete: a simple pair of glasses can
fundamentally change a person’s
everyday life.

What options are there for
including GoodVision in a will?
The most common is a bequest: you
specify that an organization receives
a certain amount or a share of the
estate. You can also name GoodVi-
sion as heir or co-heir. The key is to
choose a solution that fits your per-
sonal situation.



INTERVIEW (CONTINUED)

Many people want to provide

for their family and still do good.
Can those goals coexist?

Yes—and that’s very common.
Many people name their relatives
as heirs and add a bequest for a
nonprofit organization. That’s how
personal responsibility and civic
engagement can be meaningfully
combined.

What impact can legacy gifts

have for GoodVision’s work?

They create planning security and
make long-term projects possible—
such as training local optical pro-
fessionals, building stable care
structures, and providing access to
glasses in regions without basic
optical care. This is how sustain-
able help is built—help that lasts
beyond the moment.

What message would you like
to share with anyone considering
a legacy gift?

A will isn’t only a legal instrument.

It’s also a way to decide what
should remain. When you dedicate
part of your estate to a good cause,
you can create impact that reaches
beyond your own lifetime. %
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Impact
that lasts

“It moves me that a small
contribution can change a life.”

A simple pair of glasses creates new
opportunities for a self-determined
life. That impact convinced me to
support GoodVision.

Much of my wealth comes from my
father, who could barely see at the
end of his life. I'm sure it would
have meant a lot to him to enable
for others what he lacked.

Through my will, | also want to help
give people new perspectives.”

Anke Springer, Wuppertal

Paths to doing
good—examples

Combining family and
community service

Ms. K. in North Rhine-Westphalia
named her children as primary
heirs and also set a bequest for
GoodVision.

Security during one’s lifetime

Mr. L. in Bavaria transferred his
condominium to GoodVision with a
condition: the transfer takes effect
only after his wife’s death.

A clear arrangement for family

and engagement

Ms. W. in Hesse named GoodVision
as sole heir and bequeathed perso-
nal keepsakes to her niece.

We're here for you—
personally and
confidentially

Discussions about wills and estates
require trust. We take the time

to answer your questions and
provide confidential, no-obligation
advice.

Renate Eden

Head of Philanthropy
renate.eden@eindollarbrille.de
+49 9131927 8522

Ullrich Angersbach

Legacy Giving Contact
ullrich.angersbach@eindollarbrille.de
+49 9131927 8526

Legal notice:

This article does not replace legal
advice from an attorney or notary;
it is provided for informational
purposes on the option of legacy

giving.



Partners and supportes

We would like to thank all of our partners and supporters for their
commitment and for the role they played in GoodVision’s success.
In representative form, we would like to acknowledge the following:




PARTNERS AND SUPPORTERS

Ein Herz fiir Kinder

Ein Herz fur Kinder (BILD hilft e.V.) supports the

Sdo Paulo school project in Brazil. The program enables
vision tests for children and adolescents and supports
the purchase of optical diagnostic equipment.

Postcode Lotterie

Since 2016, the Postcode Lotterie has funded projects
focused on equal opportunity, social cohesion, and
nature and environmental protection. With this support,
we can provide basic optical care worldwide.

Hauschka Verlag

The Hauschka publishing house supports
EinDollarBrille financially and through public
relations, especially in schools and the book trade.

McDermott Will & Schulte (attorneys)

The German offices of the international law firm are
important supporters of EinDollarBrille. Dr. Carsten
Bohm, Dr. Gero Burwitz, and many colleagues provide

legal and tax expertise and support with contract design.

Silicon Valley Community Foundation

The largest community foundation in Silicon Valley
supports EinDollarBrille regularly with funding for
program development.

Siemens Stiftung

For more than 10 years, the foundation has
supported EinDollarBrille with its broad advisory
network.

Sternstunden

A charity campaign with Bavarian Broadcasting that
supports children in need. It generously supports our
work in providing optical care for children.

Dieter Kathmann Stiftung

Based in Feusisberg, Switzerland, the foundation built
the project in Peru and managed operations for four
years. Today it continues to support women in difficult
situations in Peru together with us.

Amgen
Amgen, together with its employees, is committed
to supporting our work in Colombia.

BGH Feindraht GmbH

BGH Edelstahlwerke GmbH, based in Freital, supports
GoodVision by providing the spring steel wire for our
GoodVision Glasses free of

charge.
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Abantu

The Swiss foundation supported EinDollarBrille
multiple times in Malawi and Burkina Faso—helping
build vision centers and purchase vehicles for mobile
eye camps.

Dr. Margund Brusch und llse Ritscher Stiftung

Since 2005, the foundation has supported initiatives in
health and medical care, including services for people
who are blind or visually impaired. We are grateful for
its financial support of our global program work.

Givaudan Foundation

Since 2013, the foundation has supported livelihood
development, general well-being, and the protection
of natural resources. With its support, we successfully
implement projects in Peru.

IAPB (International Agency for

the Prevention of Blindness)

We are proud members of IAPB, a global alliance
working to prevent blindness and visual impairment.

Lions Clubs International and Leo Clubs
Numerous Lions and Leo Clubs in Germany,
Switzerland, and other countries support
EinDollarBrille with funding and dedicated
public outreach.

Rotary Clubs, Inner Wheel Clubs, and Rotaract
Many clubs support EinDollarBrille at club and
district levels with generous funding and creative
benefit campaigns. Members are also highly engaged
in Germany and in program countries. Through major
Global Grants, programs in Burkina Faso, Bolivia, and
Colombia have received sustainable support.

Mathias Tantau Stiftung

The foundation has supported us for many years
with key investments in South America, Africa, and
Asia.

Mudda Erraka

The Mudda Erraka Foundation was one of the
very first supporters of GoodVision and continues
to support our work to this day.

Netfonds AG

Netfonds AG has been supporting GoodVision for
many years—both financially and as a dedicated
advocate!



FINANCIAL SECTION

Financial Report 2025

In fiscal year 2025, EinDollarBrille
e.V. continued its successful work in
eye health—reaching people in
numerous partner countries who
have only limited access to optical
care. This work would not be possi-
ble without the support of our
donors, funding partners, and volun-
teers. We extend our sincere thanks.
With your trust, solidarity, and long-
term commitment, you provide the
foundation of GoodVision’s work.

Results

EinDollarBrille e.V. closed the year
with an overall result of -€1,221 thou-
sand (prior year: -€606 thousand).

Total output (donations, sales, and
changes in inventory) increased by
€480 thousand (7.2%) to €7,135
thousand (prior year: €6,655 thou-

sand). Expenses increased as well—
especially for project and program
work in the program countries (up
€513 thousand, or 14.7%), personnel
costs (up €283 thousand, or 13.6%),
and other operating expenses (up
€215 thousand, or 13.2%). This
reflects the organization’s ongoing
plan to draw down reserves built up
in prior years—especially during the
COVID-19 pandemic—for targeted
investments in program and donor
countries.

Financial result

Net financial income totaled €134
thousand in 2025. This income came
from short-term investments with
maturities of one to 24 months. The
decrease versus the prior year is
mainly due to lower interest rates.

Revenue

Total revenue increased by €469
thousand (7.0%) year over year.
Lower income from bequests (down
€388 thousand, or 90.7%) and insti-
tutional donations (down €148 thou-
sand, or 22.9%) was more than off-
set by growth in unrestricted dona-
tions (up €774 thousand, or 14.9%)
and other donations (up €220 thou-
sand).

83.3% of revenue comes from unre-
stricted donations. Other donations
contributed 3.1% of total revenue.
7.0% of donation income is restrict-
ed. Sales revenue from selling goods
to program countries and to third
parties accounts for 5.6%.

Selected line items—amounts in € thousands

2025 i Abs. deviation

Deviation %

Donations and grants 6,259 6,738 479 7.7
Sales revenue 406 398 -9 -2.1
Change in inventory of finished goods -11 -1 10 -94.7
Total output 6,655 7,135 480 7.2
Other operating income 13 12 -1 -10,1
Cost of raw materials/purchased goods -197 -211 -15 7.5
Gross result 6,472 6,936 464 7.2
Personnel expense -2,084 -2,367 -283 13.6
Depreciation -53 -73 -20 37.5
Project and program work -3,487 -4,000 -513 14.7
Other operating expenses -1,636 -1,851 -215 13.2
Operating result -788 -1,355 -567 71.9
Interest and similar income 182 134 -48 -26.2
Other interest and similar income 0 0 0 k.a.
Financial result 182 134 -48 -26.2
Result from ordinary activities -606 -1,221 -614 101.3
Taxes on income 0 0 0 k.a.
Other taxes 0 k.a. 0 k.a.
Annual result -606 11,221 614 101.3
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FINANCIAL SECTION

Expenses

Total expenses in 2025 amount to
€8,502 thousand. Of this, €6,977
thousand relates to program activi-
ties and €1,467 thousand to advertis-
ing and administration. €58 thou-
sand is attributable to asset manage-
ment / neutral area.

The advertising and administration
ratio for 2025 is 17.4%, improving
significantly from the prior-year
value of 20.5%. It is defined as the
percentage share of advertising and
administration costs in total expens-
es, excluding asset management /
neutral area.

Financial position

The balance-sheet total of EinDol-
larBrille e.V. is €7,760 thousand. The
key asset position is bank balances
totaling €6,600 thousand (85% of
total assets). Compared with 2024,
this represents a decrease of €1,425
thousand (-17.8%). Financial invest-
ments of €105 thousand relate to
shares in the GoodVision France
endowment fund in Paris. The fund
was registered with the Paris Prefec-
ture on June 24, 2025.

Association equity totals €7,370
thousand, representing 95.0% of the
balance sheet total. The decrease of
€1,221 thousand (-14.2%) results
solely from the negative annual
result in 2025.

Liquidity and
financial situation

Due to seasonal donation patterns,
bank balances reach their peak at
year-end. These funds are largely
earmarked for program activities in
2026 and will be used over the course
of 2026. Overall, liquidity and financ-
ing were sufficient and appropriate
to fulfill the statutory purposes, and
EinDollarBrille e.V. remained sol-
vent at all times throughout 2025.
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Yields

values in EUR thousand

Free donations
Earmarked/institutional donations
Legacies

Fines

Other donations

= Income from donations and grants

Sales revenue

Other operating income

Report item
values in EUR thousand

Raw materials/purchased goods
Personnel expenses
Depreciation

Project and program work
Other operating expenses
Program activity expenses

Raw materials/purchased goods
Personnel expenses
Depreciation

Project and program work
Other operating expenses
Advertising and adm. expenses
Asset management/neutral

L Abs. |

2025 | deviation |
5,179 5,953 774 14.9
645 497 -148 229
428 40 -388  -90.7
6 28 22 3375
0 220 220 . k.a.
6,259 6,.738 : 479 . 7.7
406 398 -8 -2.1
13 12 -1 -10.4

Abs. |

| deviation |
-203  -211° -8 3.9
-1,363 . -1,604 : -241 . 17.7
-50 . -66 : -16 . 31.0
-3,487  -4,000 513 14.7
-818  -1.096 -278 33.9
-5,922 -6,977 -1,055 17.8
6 0 -6 -100.0
-721 : -759 : -38 : 5.3
-2 . -4 -2 . 100.0
0 . 0 : 0 . k.a.
-815 -704 111 -13.7
-1,532 -1,467 65 -4.3
-56 : 2,316.7

m

What does “program activity expense” mean?

This includes all activities carried
out to fulfill our purpose—especial-
ly in partner countries. “Personnel
expense” includes, for example,
salaries for staff paid from Germany
whose work supports or takes place
in program countries.

“Depreciation” reflects value reduc-
tion, such as for vehicles owned by
EinDollarBrille e.V. but used in a pro-
gram country.

“Project and program work” shows
payments made directly to program
countries—for example, to cover
local salaries.

“Other operating expenses” include
items such as campaign costs and
travel expenses for staff supporting
program countries (e.g., quality
assurance or training).



FINANCIAL SECTION

Acsets ‘ 31.12.T24€1 31.12.T22
L Intangible assets 73 109
IIl.  Property, plant and equipment 95 113
lll. - Financial assets 0 105
A Non-current assets 168 327
I Inventories 248 307
Il. . Receivables/other assets 402 . 495
ll. . Cash/bank balances 8,025 6,600
B Current assets 8,675 7,402
C Prepaid expenses and deferred charges 36 31
Total assets | 8879 7,760

Liabilities and equity

31.12.24 31.12.25
T€ TE

A : Association equity 8,591 ; 7,370
B Provisions 134 197
c Liabilities . 155 194
D : Prepaid expenses and deferred charges 0 k.a.

Total liabilities and equity

Compensation

Total compensation paid to board
members in 2025 was €215,500.

For employees in Germany, salaries
were adjusted starting in May 2025
by an inflation-based increase of
2.2% (inflation rate 2024).

On average for the year 2025, Ein-
DollarBrille e.V. employed 43 full-
time staff members in Germany,
including two elected and full-time
BGB board members. An additional
66 employees were employed in
Burkina Faso.

Annual Financial
Statements

EinDollarBrille e.V. again prepared
annual financial statements for
2025, including a balance sheet and
income statement (full-scope
accounting). Our local organization
in Burkina Faso was included in the
annual financial statements.
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8,879 7,760

The 2025 annual financial state-
ments were audited by RSG GmbH
Wirtschaftspriifungsgesellschaft
Steuerberatungsgesellschaft, Hof,
and were issued an unqualified audit
opinion on April 7, 2026. The annu-
al financial statements were pre-
pared in accordance with the provi-
sions of the German Commercial
Code (Handelsgesetzbuch) and
comply with the applicable statutory
accounting requirements. Due to its
exclusive and direct support of char-
itable purposes, the association is
recognized as a nonprofit organiza-
tion by a tax exemption notice from
the Erlangen Tax Office—most
recently dated May 7, 2024—and is
exempt from corporate income tax
and trade tax.

Outlook for 2026

For 2026, we continue to anticipate
a challenging environment for our
international development and
health cooperation efforts. Econom-
ic uncertainties and armed conflicts

are increasingly affecting health care
in many countries of the Global
South.At the same time, the need for
medical eye care remains high. Mil-
lions of people are affected by pre-
ventable visual impairment and
blindness—even though effective
prevention and treatment options
exist. In addition to the GoodVision
Glasses approach, key pillars of our
work include strengthening local
basic optical care, qualifying medi-
cal eye-care professionals, and inte-
grating eye health into general health
services.

Thanks to our loyal donors and the
support of our funding partners, we
expect stable donation income again
in 2026. This provides the basis for
continuing our work in 2026, includ-
ing more than 750,000 vision tests
per year, distributing more than
250,000 pairs of glasses, and financ-
ing more than 500 jobs with our pro-
gram partners.

Due to high expenses related to pro-
gram activities, EinDollarBrille e. V.
is again projecting an annual deficit
for 2026. The reserves set aside
during the COVID-19 pandemic can
continue to be used to offset this
deficit. To secure its future activities,
EinDollarBrille e. V. is working to
expand its donor base international-
ly. Of particular importance to us is
the continuous improvement of our
impact measurement. At its core,
this involves the extent and duration
of improvements in our patients’
vision. This is measured using a
metric known as Vision-Adjusted
Life Years (VALY). In 2026, EinDol-
larBrille e. V. will continue to consis-
tently pursue its established
approach of collaborative, sustain-
able, and impact-oriented project
work.



ENGAGEMENT

Why I’m in

Across the world, people are part

of GoodVision.

“I support GoodVision because
it proves that even the simplest solu-
tions can change communities
when people come together
around the world.”
Shana Feeley, Administrative
Coordinator, GoodVision USA

“I simply love working on

thoughtful projects like
GoodVision, and I'm truly
initiative as a video editor.
Good vision for all.”

Andreas Kastiuning,
Video Editor, Communications
Team

happy to support this special

“For two years now, I've been part
of the GoodVision team. It’s
wonderful to see how we all
share the belief that the world
needs more accessible health
services—so everyone can have
a better quality of life, more
opportunity, and greater equality.”
Mayra Salazar, Community Manager,
GoodVision Colombia

good vision changes lives.

a better quality of life.”
Udo Ulrich, Regional Group
Stuttgart, Production Team

“For nine years, I've been
fascinated by how, step by

the first real implementation

comments that many people concept of a ‘glasses factory in a wooden
feel the same way. A special suitcase’ find more friends.”
highlight for me was attending Hajo Kindler, Regional Group Munich
the Marion Dénhoff Foundation award
ceremony last fall in Hamburg.”
Maria Groeger,
Donation Administration Team

“I've always wanted my retirement
to be active—and, above all,
meaningful. From the start, I've
been inspired by GoodVision’s
vision and origin story.
| read every day in donors’
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Outlook

With a clear goal in mind, we're taking the next steps in 2026:
expanding access, safeguarding quality, and guiding our impact

even more effectively.

® In Brazil, we’re continuing to expand our school proj-
ect so more children can receive early screening—and,
when needed, glasses or further treatment. At the same
time, we’re enabling tele-refraction in many program
countries—bringing our expertise to places where trained
personnel are scarce, quickly and reliably, and to high
quality standards.

A central lever is the GoodVision App. By capturing
patient data digitally, we gain near real-time insights for
quality control, impact measurement, and program steer-
ing. VALY is a metric that shows how strongly—and for
how long—a person’s vision improves through our sup-
port. Next, we want to use app data to calculate VALY on
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an ongoing basis so we can work even more efficiently
and allocate resources even more precisely where they
make the biggest difference.

None of this is possible alone: it takes strong teams in our
program countries, reliable partners—and people like you

who make this work possible.

For that, we thank you from the bottom of our hearts. %

The Board of EinDollarBrille e.V.
Martin Aufmuth, Karsten Wolf, Dr. Peter Seitz
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